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Disclaimer

This document contains statements about expected
future events and financials of Oriental Aromatics
Ltd. (‘The Company'), which are forward-looking. By
their nature, forward-looking statements require the
Company to make assumptions and are subject to
inherent risks and uncertainties. There is a significant risk
that the assumptions, predictions, and other forward-
looking statements may not prove to be accurate.
Readers are cautioned not to place undue reliance on
forward-looking statements, as several factors could
cause assumptions, actual future results, and events to
differ materially from those expressed in the forward-
looking statements. Accordingly, this document is
subject to the disclaimer and qualified in its entirety by
the assumptions, qualifications, and risk factors referred
to in the Management Discussion and Analysis section
of this Annual Report.
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DISCOVER OUR WORLD

Crafting the
Essence of Molecular Magic

Oriental Aromatics is one of India's leading manufacturers of fragrances,
flavours, aroma chemicals, camphor, and turpene chemicals. With almost
seven decades of industry experience, we have established ourselves as a
trusted partner to some of the world's most renowned brands in the FMCG,
fine fragrances, food, beverage, and allied industries. Our camphor has been
an integral element in Indian households for more than five decades as part of
Religious ceremonies & pain-relief management.

Our firm commitment to excellence has garnered us a reputation for crafting
exceptional experiences that contribute to the commercial success of our
partners. Our Company emphasises the alignment of commercial aspirations
with environmental responsibility. Oriental Aromatics has taken a deliberate
decision to work towards not only making our business successful but also
contributing to the health of the planet. We combine expertise and sustainable
practices to create winning solutions that captivate the senses and help our
partners thrive.

4 "24)p

We have a very rich heritage dating back to 1955 when
our founder, Mr Keshavlal V. Bodani started the fragrance
compounding business. The business has flourished
through three generations of the Bodani family. OAL today
is in the business of creating fragrances, flavours, and
manufacturing specialty aroma chemicals and camphor
and operates out of four manufacturing plants and two
research and development facilities located across India.

We are one of the oldest and most significant Fragrance &
Flavour companies based in India, catering to more than
2,000 clients across 35 countries, including leading FMCG

companies. Our specialty ingredients division is a key
global supplier to all major F&F companies worldwide.

As one of India's oldest and largest camphor
manufacturers, we are a key supplier to the Religious
industry. We are among the very few suppliers globally
who manufacture pharmaceutical-grade camphor used
in pain management and other applications.

We remain committed to fostering enduring partnerships,
driving industry standards, and contributing positively to
global markets and environmental stewardship.

THE YEAR IN REVIEW: REFLECTING ON EXCELLENCE

Presence -----. . Stakeholders --------..

4 1,000

Manufacturing
Sites across India

Total Suppliers

2 2,000

R&D Centres
and Process Re-
Engineering Labs

Total Customers served

.................................................... .

1,685 35

Employees & Countries
Workers Supplied with
Products

? 1 006.41 crore

Market Capitalisation as on 315t March, 2024
(Listed on BSE & National Stock Exchange of
India Ltd)

*Note: Above figures are approximate

......................................................

, Gold Medal

P&G's 2023 in EcoVadis

Excellence Assessment
Award for 2023

.......................................................
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‘B’ Rating in CEP

the Carbon Certification

Disclosure for Camphor
Project (CDP) Sustainability
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Crafting
Magic From Molecules

Using innovation and sustainability as our primary tools, OAL has been

at the forefront of creating magic by producing specialty molecules in our S

aroma ingredients division. This unique approach positions us to create new }r" ' /

ideas in our Fragrance & Flavour division, ensuring we satisfy and delight our |

customers. 'Crafting Magic from Molecules' is a way of life for us at OAL, far !

more than just a theme. _ o

Our specialty aromadivision leads the way in creating and synthesising generic . N/
aromaingredients that work like magic when utilised by our Fragrance &Flavour N f
division. As we continue to innovate and lead, we remain committed to this )
magical transformation, promising a future where every molecule represents .

a step towards a more enchanting and sustainable world. A ?}‘

Sustainability lies at the core of everything we do. From innovative
formulations to efficient supply chains, we're committed to minimising our
environmental impact. It's a reflection of who we are as it symbolises our
ability to infuse enchantment into every product, transforming the ordinary
into the extraordinary.

port 2023-24 —

-
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Exploring
the World of OAL

Oriental Aromatics offers a wide array of product mix tailored to meet the
diverse needs of various industries, including perfumery, FMCG, foods &
beverages, pharmaceuticals, and religious sectors. Our portfolio comprises
fragrances, flavours, specialty aroma ingredients and camphor. This extensive
range of offerings strengthens our market position and offers stability against
demand fluctuations within specific industries.

By blending industry expertise with a firm commitment to sustainability, we ensure that our creations offer exceptional
sensory experiences and earn the trust of our partners.

i3 FLAVOURS

In the food and nutrition market, we strive to establish a strong
presence by crafting exceptional flavours for sweets, processed
foods, beverages, and dairy products. Our commitment to delivering
delight through delectable flavours allows us to captivate consumers
and meet their evolving preferences.

O Beverages O Oral hygiene O Sweets
APPLICATION ~ S
O Instant foods O Dairy products

APPLICATION

APPLICATION

Annual Report 2023-24

O Incense sticks

@ FRAGRANCES

We craftinnovative fragrance formulations, aiming to strike the perfect
balance between creativity and functionality to ensure maximum
acceptance and optimal release performance. Our fragrance segment
thrives on generational relationships with customers, spanning
multiple decades. We create winning fragrances, particularly for
FMCG companies, offering innovative solutions and enhancing
sensory experiences.

O Soaps & shampoos O Detergents

O Fine fragrances O Essential oils O Hair oils

£ SPECIALTY AROMA
INGREDIENTS

With its distinctive market position, Oriental Aromatics is equipped to
produce a broad spectrum of complex specialty aroma ingredients.
We manufacture 150 aromaingredients using 28 complex chemistries
in our specialty aroma ingredients division. These aroma ingredients
are a captivating collection of sustainable and biodegradable
options that meet market demands. By dedicating ourselves to the
development of specialised aroma ingredients, we offer our partners
innovative solutions to elevate their products.

O Fragrance & Flavour

CAMPHOR & TERPENE
CHEMICALS

As the oldest, largest, and most competitive manufacturer of
camphor in India, we have been in a unique position, active since
1962. We are the leading producers of camphor, crafting a waxy,
flammable solid with a potent aroma, available in white or transparent
forms. Camphor is extracted from alpha-pinene found in coniferous
tree oils or distilled from turpentine. While primarily used for religious
purposes in India, camphor also has applications in fragrances,
cooking, and pharmaceuticals.

O Religious ceremonies O Medicinal applications O Pain relief management
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TIMELINE AND MILESTONES

A Legacy of Excellence and
Achievements

With a legacy of excellence and achievements, Oriental Aromatics’ journey
embodies passion, innovation, and continuous growth. Since our inceptionin
1955, we have continuously evolved, driven by our commitment to excellence
in the fragrances, flavours, specialty aroma ingredients and camphor division.
Over the years, we have achieved numerous significant milestones, shaping
our identity and positioning us as leaders in our field. Each milestone reflects
our unwavering commitment to delivering quality products and ensuring
customer satisfaction.

ACHIEVE

4 s )

Q 1955

Founded by Mr. Keshavlal
Bodani, Oriental Aromatics
embarked on its journey in the
Fragrance & Flavour business

Q 1964

Established the first synthetic
camphor plant in Bareilly, Uttar
Pradesh, with technology from
DuPont, USA

Q 1974

Established the Malti-Chem
Research Centre to focus on
terpene chemistry

Q 1991

Established the flavour division

Q 1999

Established a state-of-the-
art manufacturing facility in
Nandesari, Baroda

© 2008

Promoters of OAL acquired
controlling stake (57.66%) in
Camphor and Allied Products
Limited (CAPL)

© 2012

Incorporation of PT Oriental
Aromatics, Indonesia

Q 2014

Established a state-of-the-art
manufacturing and R&D facility
in Ambernath

-© 2015

Acquired Arofine Chemical
Industries and Vaishnavi
Chemicals Pvt. Ltd.

Q 2016

Set-up a one-of-its-kind
synthesis laboratory in Mumbai
for specialty and generic aroma
chemicals

© 2017

Equity shareholders of CAPL
and OAL approved a scheme of
arrangement for amalgamation

Q 2018

O Amalgamated the
Company's name changed
from CAPL to OAL

O Commissioned a
MultiPurpose Plant (MPP)
under the Specialty
Chemical Division at

° Vadodara, Gujarat

2019
O Listed equity shares on the

National Stock Exchange of
India Ltd. (NSE)

O Incorporated a wholly
owned subsidiary: Oriental

Aromatics & Sons Ltd.

(OASL)

O

O

O

O

O 2021

Commissioned a specialty
aroma chemical plantin
Vadodara, Gujarat

Expanded the capacity of
terpene chemicals plant in
Bareilly, Uttar Pradesh

Q 2023

Our Company was awarded Gold
medal in EcoVadis assessment
for 2023 and was recognised for
its sustainability achievement

O 2024

Our Company was honoured
as one of the top 80
companies out of approx.
60,000 suppliers with the
prestigious Global Supplier
Excellence Award from
Procter & Gamble (P&G) in
2024

Advance stage of
commissioning of
Hydrogenation plant at
Vadodara, Gujarat and trial
runs are on at the single
dedicated Specialty Aroma
Chemical plant at Mahad,
Maharashtra

Annual Report 2023-24
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MESSAGE FROM THE CHAIRMAN & MD

Accelerating Growth

for

a Brighter Future

Today, Oriental Aromatics
proudly stands as a leading
fully integrated global
enterprise, excelling in the
manufacturing of fragrances,
flavours, specialty aroma

ingredients, and camphor.
Continuous capacity
expansion, process
re-engineering, and creativity
in fragrance creation are at
the core of our strategy

MR. DHARMIL A. BODANI

Chairman & Managing Director

Dear Stakeholders,

It is with great pleasure and pride that | present to you
our Annual Report for FY 2023-24. This year at Oriental
Aromatics has been another significant year of resilience
and optimism, made possible by the coherence of our
team and the support of our stakeholders. We continue
our journey of innovative and sustainable creation,
excelling in fostering generational relationships with our
customers worldwide.

Today, Oriental Aromatics proudly stands as a leading
fully integrated global enterprise, excelling in the
manufacturing of fragrances, flavours, specialty
aroma ingredients, and camphor. Continuous capacity
expansion, process re-engineering, and creativity
in fragrance creation are at the core of our strategy.
Sustaining and enriching our generational relationships
with both long-standing and new customers empowers
us to elevate our Company to new heights, despite the
challenges we face in the market. Through expanding
our capabilities, diversifying our product portfolio, and
entering new markets, we have solidified our position
and are poised to elevate our Company to even greater
heights.

The tireless dedication and exceptional performance of
our passionate team have been crucial in understanding
client needs, exploring innovative solutions, and
delivering performing formulations. We extend our
heartfelt appreciation to all the stakeholders for their
steadfast commitment and outstanding contributions
towards achieving the goal of sustainable growth across
all our divisions. We also express our gratitude to our
stakeholders for their ongoing support.

Here, we come together to acknowledge the challenges
we have faced and the measures we have taken to
overcomethem. Itisatimeto celebrate ourachievements,
share insights, and embrace the opportunities that lie
ahead.

Detailed Business Performance

Over the past year, we have observed a global scenario
marked by overstocking and reduced demand. However,
there are positive signs of recovery in our specialty aroma
ingredients segment. Our specialty chemicals vertical
faced challenges of price erosion and demand fluctuations
early in the year but made a notable comebackin the latter
half, achieving a remarkable 12% sequential improvement
in EBITDA over the last two quarters. Demand remains
robust in our Fragrance & Flavour division, driven by the
strong consumption trends in India.

In FY 2023-24, our Fragrance & Flavour segment recorded
significant growth, with sales increasing by 15% year-
on-year. Meanwhile, the camphor and turpene chemical
markets continue to pose significant challenges,
especially in the camphor powder sector. Despite
competitive pressures, particularly in India, strategic
adjustments in our portfolio management helped us
optimise profitability. Although the first half of the year
was challenging due to global price declines, our focus
on operational efficiencies and portfolio enhancements
positions us well for positive outcomes in the coming
quarters.

Production and Financial Performance

In FY 2023-24, despite economic challenges, we
maintained a resilient operational stance. Our
consolidated operating revenue was % 836 crore, with a
decline of 1.5% year-on-year. EBITDA stood at % 47 crore,
reflecting proactive efficiency measures, albeit a 13%
decrease.

The most significant achievement during this year has
been the generation of operating cash flow to the tune of
%142 crore, resulting in improvement of our net debt-to-
equity ratio, which stood at 0.30x as of 315 March 2024,
compared to 0.34xin the previous year. Thisimprovement
is particularly noteworthy as it was achieved despite our
ongoing investments in capital expenditures (CAPEX). It
reflects our disciplined approach to financial management
and underscores our commitment to maintaining a
strong balance sheet amid evolving market conditions.

Expansion and Milestones

The Company has successfully completed its ambitious
five-year programme, investing approximately ¥ 250 crore
in expanding new plant capacities, which began in 2020.
Our products launched in the specialty space over the
past five years have been well-received by customers,
with a continuous growth in demand for these products.
To support our growth ambitions, we've made substantial
investments in expanding our manufacturing capabilities.
Moreover, our Brownfield project for hydrogenation
in Baroda is set to commence commercial production
from H1-FY 2024- 25, aimed at enhancing our capacity
in specialty aroma chemicals. The Greenfield project in
Mahad is progressing well, with trial runs of commercial
lots underway for full-scale production, reinforcing our
commitment to meeting growing global demand.

Annual Report 2023-24
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Future Strategy

As we continue our journey, our Company remains
committed to achieving success through innovation,
efficient supply chain management, and expanding its
customer base. By embracing innovation and enhancing
operational efficiency, we strive to create value and foster
enduring partnerships. To mitigate risks and enhance
the raw material strategy by diversifying our raw material
sources and exploring alternative technologies, we aim to
reduce dependence on specific inputs and build a resilient
supply chain for seamless operations.

Sustainability and Community
Engagement Initiatives

Sustainability is at the heart of everything we do.
We're committed to reducing pollutants in our effluent
discharge, safeguarding local ecosystems, and achieving
Zero Liquid Discharge (ZLD) within coming years at our
Bareilly & Vadodara facility. Our facilities in Ambernath
and Mahad are in full compliance with ZLD standards.
In Ambernath, we are currently implementing a Sewage
Treatment Plant (STP) as part of this initiative, which not
only reduces our environmentalimpact but also enhances
our operational efficiency.

We're proud of our progress in cutting greenhouse gas
emissions, recognised with the EcoVadis Gold Medal
for our dedication to sustainability. Our investments in
green chemistry and effluent control further underscore
our commitment to a sustainable future. Environmental
and social sustainability are key components of our
development strategy, and we have implemented various
internal programs to meet these objectives consistently.
To address environmental challenges, we have set
ambitious targets to reduce carbon emissions, minimise
waste, and conserve natural resources. Through energy-
efficient practices such as Continuous Process Re-
engineering (CPR) and the adoption of renewable energy
sources, we have made substantial progress in reducing
our environmental footprint.

On the social front, we prioritise the well-being and
development of our employees, ensuring a safe and
inclusive work environment. In governance, we have
strengthened our corporate governance practices
to ensure transparency, accountability, and ethical
behaviour. Our board of directors and management team
uphold the highest standards of integrity, ensuring fair
and responsible decision-making. By addressing ESG

challenges, setting ambitious targets, and achieving
tangible results, we are committed to building a
sustainable future for our Company, stakeholders, and
the communities we serve.

Outlook

Looking ahead, we are cautiously optimistic about the
steady revival of demand, supported by reduced input
raw material prices. We anticipate maintaining steady
production across our existing product lines, leveraging
our plant capacities efficiently. Additionally, with the
upcoming hydrogenation products and Mahad project
expansions, we are actively engaging with customers.
We are confident in meeting demand for both existing
and new products assuming a stable demand-supply
scenario in the aroma chemicals sector.

Oriental Aromatics is delighted to share that we are on
course to establish ourselves as a global supplier in all
our operational areas, holding a significant market share
across our product offerings. This strategic initiative
aligns with our growth vision and enables us to fortify our
global network, thereby enhancing our ability to serve our
customers more effectively. We highly value the strong
relationships we have cultivated and actively engage with
our customers to understand their needs and provide
bespoke solutions.

Gratitude Note

We extend our heartfelt gratitude to all our stakeholders
for accompanying us on this journey of value creation and
express our sincere appreciation to the Board of Directors
for their invaluable guidance and direction. | sincerely
thank each of you for your continuous support and trust.
Your confidence has been crucial in driving our efforts
towards sustained growth and success. We deeply value
your partnership and collaboration, pivotal in navigating
challenges and seizing opportunities. Your insights have
guided our decisions, contributing significantly to our
achievements. Looking ahead with optimism, we are
committed to upholding excellence, innovation, and
sustainability. Together, let's forge ahead, achieving new
milestones and creating shared value.

Warm regards,

Mr. Dharmil A. Bodani
Chairman & Managing Director

LETTER FROM THE EXECUTIVE DIRECTOR
Shaping Our
Strategic Vision

Creativity and innovation
are our core strengths
driving our success and
serves as a testament to our
unwavering commitment
to excellence, growth,

and sustainability in our
industry. Our operational
excellence, boosted by
efficient cost management
and a robust supply chain,
ensures that we deliver
value consistently to all

stakeholders.
, I, \
- &

MR. SHYAMAL A. BODANI

Executive Director

4 2 )
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Dear Stakeholders,

| am delighted to present our Annual Report for the
financial year 2023-24 and | welcome you all to the 52
Annual General Meeting of Oriental Aromatics. This report
provides a comprehensive overview of our achievements,
challenges, and strategic outlook, reflecting our journey
towards sustainable growth.

From pioneering advancements in fragrances, flavours,
specialty aroma chemicals and camphor, to fortifying
trusted partnerships that underpin our growth, we have
remained at the forefront of industry evolution.

Benefitted by the knowledge gained from decades of
experience in the national and international markets, we
have established ourselves as a preferred suppliers of
specialty aroma chemicals to leading brands globally in
the fragrance, flavour, FMCG, Food & Beverages space and
as reliable suppliers of camphor in the religious markets
& pain management space significantly contributing to
their product success.

This year's report highlights our resilience which was
tested last year due to a sudden drop in demand of our
products globally followed by a sharp reduction in prices.
We overcame this by looking internally at our processes,
becoming more efficient and sustainable.

Creativity and innovation are our core strengths driving
our success and serves as a testament to our unwavering
commitment to excellence, growth, and sustainability
in our industry. Our operational excellence, boosted
by efficient cost management and a robust supply
chain, ensures that we deliver value consistently to all
stakeholders.

Reflections on the Past Year

As highlighted in the Chairman's speech, the past
year can be summarised as a year with a unique set of
opportunities & challenges. However, we are glad to
inform that we have looked at last year majorly as an
opportunity for improvement.

During the year 2023-24, we have made significant
progress towards commissioning our Hydrogenation
plant which is a brownfield project at our site in Vadodara,
Gujarat. Further, Trial Pre-commercial production has
commenced at our dedicated Specialty Aroma Chemical
plant which is a green field project situated in Mahad,
Maharashtra.

This year we aim to complete the process of sample
submissions and obtaining necessary approvals and
we expect the effective contribution of both the
Hydrogenation and Mahad facilities to start from
the second half of Financial Year 2024-25. These
developments underscore our commitment to expanding

our production capabilities and enhancing our product
offerings.

During the year 2023, we were honoured to receive the
prestigious Global Supplier Excellence award from Proctor
& Gamble (P&G). We are proud to be amongst the 80
Companies who have got selected for this prestigious
recognition out of approximately 60,000 business
partners / suppliers of P&G globally.

In terms of operational performance, production of
our specialty aroma ingredients were near full capacity.
Similarly, our Fragrance & Flavour Division has shown
robust utilisation levels and in the Camphor Powder and
Terpene Chemicals segment, our focus remains steadfast
on driving profitable growth while ensuring balanced
capacity usage across all business units.

Notably, over the past two years, our export contribution
has surged significantly, climbing from 30% to 44%, driven
primarily by the success of our specialty ingredients and
Fragrance & Flavour divisions in international markets.

Strategy & Growth

Under our strategic vision to carve out a strong growth
chart for our business, we prioritise global markets
while recognising the local potential within India. We
are keenly aware of India's hyper-growth trajectory and
aim to leverage this opportunity to propel our company
forward. When evaluating our strategy, we consider two
key factors: assessing projected future demand for the
product and prioritising absolute control over our internal
processes.

With  integrated  operations spanning  product
conceptualisation to manufacturing specialty aroma
ingredients, Fragrance & Flavour, we have better control
over the entire value chain. This seamless integration,
coupled with the expertise of our knowledgeable team,
empowers us to meet client requirements quickly and at
a sustainable and competitive price.

Driving Community Development and
Well-being

At Oriental Aromatics, we are dedicated to empowering
communities to prosper by fostering inclusive growth
as well drive positive change in the regions where we
operate.

Keshavlal V. Bodani Education Foundation, is a non-profit
extension of our company, that has established The
Gateway School of Mumbai in the year 2012. Since its
inception, The Gateway School of Mumbai has worked
tirelessly to create a nurturing and supportive learning
environment for students who face challenges in
mainstream educational settings. The school's approach

ensuresthateach child receives the personalized attention
they need to thrive. By developing their skills, knowledge,
and understanding, the school aims to transform these
students into independent and successful individuals.
The school has also been recognised as an Ashoka
Changemaker School since April, 2016.

During the year in February, 2024, the foundation also
inaugurated The Gateway Intervention Centre, a one-
stop multi-disciplinary centre which focuses on creating
individualised plans to ensure each child receives optimal
support tailored to their unique strengths and areas of
need. The team at the centre focuses on working closely
with families and caregivers to optimally support each
individual's growth. In the short time, the centre is already
supporting over 65 families.

With a focus on empowering over 130 students, The
Gateway School of Mumbai is making a significant impact
on the lives of children with learning challenges. The
foundation is also committed to serving children beyond
the Gateway school through its various development
programmes through which the foundation has reached
over 450 teachers from across India and the world.
lts unique reading app is being used by teachers to
build early literacy skills in English, Hindi, and Marathi.
The foundation also works directly with schools and
organisations to build more inclusive environments for all
learners.

We are also committed to girl child education by
supporting infrastructure and educational improvements
at Kasturba Gandhi Balika Vidyalaya and Composite
Government Basic Vidyalaya near our facility in Bareilly,
Uttar Pradesh.

Our community development initiatives have made
a significant impact across various areas. During the
year, employees visited the King George V Memorial at
Mahalaxmi, Mumbai, distributing food and essential
item kits to 40 residents, and we donated Single Needle
Machines to Seva Sadan Society, Mumbai, benefiting
50 women from marginalised backgrounds with
employment opportunities in the garment industry.
Additionally, we donated an air conditioner to the Gram
Panchayat Conference room in Nandesari, Vadodara,
demonstrating our commitment to enhancing the quality
of life and supporting those in need around the areas
where we operate.

Our healthcare initiatives have had a substantial impact
in the areas where we operate, including supporting the
Blind Organisation of India with folding canes for 80 blind
individuals in Mumbai, providing medical equipment for
a mobile ambulance through Gurukrupa Foundation in
Ambernath, conducting eye check-ups for 140 people

and donating oximeters to Medical Care Centre Trust in
Vadodara, and organising free health check-ups, blood
tests, and distributing free medicine in Bareilly. These
efforts underscore our dedication to improving healthcare
access and services in the communities we serve.

During the year, Oriental Aromatics remained dedicated
to environmental conservation and sustainable
development through a range of initiatives like tree
plantation drives, waste management programs, and
energy efficiency projects across our facilities aimed
at reducing our carbon footprint, enhancing resource
efficiency, and conserving biodiversity.

During the year, our employees participated in a tree
plantation drive at Chacha Nehru Udyan in Malad, Mumbai,
planting 50-75 indigenous trees. In Vadodara, Gujarat,
we planted 272 trees, showcasing our commitment to a
greener environment and local biodiversity.

Oriental Aromatics proudly supported the Inspire Institute
of Sport in Bellary, Karnataka by making a significant
donation to aid in the development of their facilities and
programs. This contribution is aimed at nurturing and
training talented athletes to achieve excellence in their
sports careers.

Way Forward

Looking ahead to 2024-25, we anticipate a potential uptick
in demand, supported by favourable raw material prices
and ongoing operational efficiencies. Our investments in
the Mahad and Baroda facilities are progressing well and
are poised to enhance our production capabilities while
introducing new product lines. With robust capacity
utilisation across our Specialty Aroma Ingredients and
Fragrance & Flavour divisions, coupled with strategic
growth initiatives and increased export contributions,
we are well-positioned to capitalise on emerging
opportunities and drive sustainable growth.

Note of Thanks

On behalf of the Oriental Aromatics family, | assure you
that we will persistently strive for greater heights each
year, working towards long-term sustainable profitability
for our esteemed shareholders. We are deeply humbled
by your trust and pledge to nurture this trust through
unwavering dedication, innovation, and excellence. As we
reflect on this year's accomplishments, we are inspired to
reach new summits annually, guided by your confidence
and our shared vision of success. Thank you once again
for your invaluable support.

Warm regards,

Mr. Shyamal A. Bodani
Executive Director

Annual Report 2023-24
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OUR BOARD OF DIRECTORS

Guided by
Visionary Leadership

Meet the distinguished leaders guiding Oriental Aromatics towards excellence.
With rich experience and a deep commitment to innovation, our Board of
Directorsbringsadiverse range of expertise that propels our Company’s growth
and success. Each member contributes significantly to shaping our strategic
direction, ensuring our leadership in the fragrances, flavours, specialty aroma
ingredients and camphor industry.

Governing
Committees

Audit Corporate Social Stakeholders' Risk Nomination &
Committee Responsibility Relationship Management Remuneration
Committee Committee Committee Committee

Mr. Dharmil A. Bodani, has over three decades of extensive experience in the
fragrances, flavours, and chemical industry. He received specialised perfumery
training in Grasse, France. His visionary and astute leadership has resulted in
Oriental Aromatics emerging as one of the few fully integrated players in the
F&F industry, driven by research and strategic thinking. Under his dynamic
leadership, the Company has grown significantly, continually strengthening its
position in the industry.

Mr. Dharmil A. Bodani m m

Chairman & Managing Director

. | , | : | , . .
Presence in C Chairman M Member Audit Corporate Social Stakeholders' Relationship

Committees | Committee | Responsibility Committee | Committee

Mr. Shyamal A. Bodani has contributed tremendously to the robust growth of
the Company and plays a pivotal role in strategy formation and implementation.
Starting his career in 2003, with over two decades of experience, he oversees
both local and international marketing, sales, export promotion and is actively
involved in the Company's financial activities. As head of execution for the
entire group, he spearheads project management, ensuring projects are timely
completed.

Mr. Shyamal A. Bodani G

Executive Director

Mr. Satish Ray, holds a master's degree in business administration, and serves
as the occupier of the factories located in Bareilly and Vadodara, as well as
the R&D lab in Chandivali. Having close to three decades of rich experience
in factory operations, human resources management, and other fields such
as policy formulation and planning, he brings a wealth of knowledge and
expertise to his role.

Mr. Satish Kumar Ray

Executive Director (Operations)

Mr. Prakash Mehta is a qualified solicitor and law graduate from Mumbai
University and is currently serving as the Managing Partner at Malvi
Ranchoddas & Co., Advocates & Solicitors. With expertise in Joint Ventures
& Foreign Collaborations, Property Law, Commercial & Corporate Laws, he
holds positions on the Boards of several public and private limited companies
in India.

Mr. Prakash V. Mehta m m

Non-Executive & Independent Director

Mr. Harshvardhan Piramal, holds an Bachelor of Science (Physics) degree from
Kings College London and a MBA (specialising in finance and strategy) from the
London Business School and currently serves as Executive Vice-Chairman of
Morarjee Textiles Ltd. In August 2001, he was appointed COO - Allied Pharma
Businesses at Nicholas Piramal India Limited (now Piramal Enterprises Limited),
where he was responsible for the turnaround and robust growth of all divisions.
He was in this position till April 2004, when he took up his current position.
In addition to business pursuits, he actively participates in tiger conservation
efforts and serves as a Trustee of the Conservation Wildlands Trust.

Mr. Harshvardhan A. Piramal G m O G

Non-Executive & Independent Director

I Risk Management | Nomination & Remuneration

| Committee | Committee
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As the Managing Director of Shree Dhootapapeshwar Ltd., Mr. Ranjit Puranik
leads a family-led enterprise specialising in Ayurveda healthcare formulation.
He is a Trustee of the All India Ayurveda Congress and the World Ayurveda
Foundation, actively advocating for Ayurveda-related matters. Furthermore,
he serves as President of Ayurvidya Prasarak Mandal and an Advisor to the
Herbal and AYUSH Panel at PHARMEXCIL.

Mr. Ranjit A. Puranik m m m

Non-Executive & Independent Director

Ms. Sapna Tulsiani, an alumni of HR College of Commerce & Economics and
has over 26 years of experience in sales, marketing, business development,
product management, vendor development, and strategy conceptualisation.
She currently holds directorships in Kings Holdings and Finance Private Limited
and Kings Impex Pvt Ltd., leading strategy formulation and business process
implementation.

Ms. Sapna Tulsiani m m

Non-Executive & Independent Director

Mr. Cyrus holds a bachelor's degree in economics and strategy from Bucknell
University. After gaining experience in various roles, which included legal,
investment, strategy and town planning, and following a two year stint with the
Boston Consulting Group, he transited to the real estate industry. He currently
manages Viceroy Properties LLP, a leading real estate development firm.

Mr. Cyrus J. Mody

Non-Executive & Independent Director

Presence in l Audit | Corporate Social
) C Chairman M Member . i g .
Committees | Committee | Responsibility Committee

Mr. Deepak is an experienced finance professional who completed his MBA
from London Business School. He served as the Managing Director & Head
of Equities at Axis Capital. Additionally, he was the Co-Head of Equities at the
Bank of America Merrill Lynch India, prior to that he served as the Head of
Emerging Markets for EMEA at Credit Suisse in London. He was also part of
Citigroup, India and led business development and distribution at Sharekhan.

Mr. Deepak R. Ramachandra

Non-Executive & Independent Director

4 8 )

GOVERNANCE HIGHLIGHTS

Age Diversity: Age of 9 Members

> 5 O % > 70 Years

Independent 11%
Directors

=

0-54 Years
67%

55-70 Years
22%

>90%

Average Attendance
in Board Meetings

| Stakeholders’ Relationship | Risk Management | Nomination & Remuneration

| Committee | Committee | Committee
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OUR OPERATIONAL EXCELLENCE

Elevating Manufacturing Brilliance
with Strategic Expansion

At Oriental Aromatics, we are dedicated to achieving manufacturing excellence
and our strategic expansion has advanced our capabilities, positioning us as
leadersin the Fragrance & Flavourindustry. We have implemented efficient and
sustainable raw material sourcing policies to ensure a reliable supply chain. In
our specialty aroma ingredients division, we produce 150 aroma ingredients
using 28 advanced chemistries, demonstrating our dedication to precision and
quality. By developing Fragrance & Flavour, camphor and specialty chemicals
in-house, we consistently strive for excellence in every aspect of production,
setting new standards for the industry.

FACILITIES

Ambernath, Maharashtra

Our Ambernath facility is a state-of-the-art manufacturing
facility with a capacity of approximately 6,000 MTPA of Fragrance
& Flavour production. It commenced operations in 2014 and is
a highly versatile manufacturing facility capable of producing
both Fragrance & Flavour. Additionally, this facility is equipped
with state-of-the-art and modern Research & Development
(R&D) and quality assurance (QA) infrastructure.

6,000 s

Annual Report 2023-24

Bareilly, Uttar Pradesh

Established in 1964, our Bareilly plant was the first synthetic
camphor plant in India, equipped with technology from DuPont
of USA. It has a production capacity of approximately 7,900
MTPA of pine-based chemicals and other related products. It
holds Pharma Grade accreditation with WHO-GMP and USFDA
certifications, primarily focussing on the manufacturing of
camphor and specialty aroma ingredients derived from alpha-
pinene.

7900 1

Vadodara, Gujarat

Our Vadodara facility is a state-of-the-art manufacturing
facility for aroma chemicals. Established in 1999, with a new
multi-purpose plant facility added in 2018, it has an end
product capacity of approximately 6,200 MTPA. The products
manufactured at this plant adhere to international standards,
with 75% of the annual production being exported worldwide.
The plant specialises in producing a wide range of generic
specialty aroma ingredients sourced from pinene, petrochem,
and other raw material sources.

6,200 1

Unit of Oriental Aromatics & Sons Ltd. cccccceccccccccccccccce

Mahad, Maharashtra

FY 2023-24 represented a major achievement for Oriental
Aromatics with the establishment of our advanced
manufacturing facility in Mahad, marking a significant expansion
of our production capabilities. This state-of-the-art site is
poised to elevate our aroma chemicals segment and reaffirm
our commitment to advancing growth and innovation in the
Fragrance & Flavour industry. Progress on our Greenfield project
is promising, with trials currently in progress, bolstering our
confidence in reinforcing our market leadership.
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OUR GEOGRAPHICAL PRESENCE

Across India.
Across The World.

At Or|.ent.a| Aromat|cs,.we prioritise m§|.n.ta|n|ng our competitive edqe through ® EXPORT TO COUNTRIES
ongoing investments in advanced facilities, cutting-edge technologies, and a
skilled workforce. O Africa: Egypt, Kenya, and Nigeria
Our robust infrastructure supports product development, allowing us to @ St gy, Caline, (e helel Ineen S

. .. . , . : ; Israel, Japan, Myanmar, Nepal, Oman, Pakistan, Saudi
deliver efficient solutions promptly. With integrated operations spanning Arabia, Singapore, South Korea, Singapore, Sri Lanka,
from product conceptualisation to the manufacturing of fragrances, flavours, Thailand, the UAE, Vietnam, and Yeren
specialty aroma ingredients and camphor, we maintain precise control over O Europe: Austria, France, Germany, Netherlands,

the entire su pp|y chain. Poland, Spain, Switzerland, Turkey and the UK

. . : ; I : . O South America: Argentina, Brazil, and Colombia
This seamless integration, combined with the expertise of our dedicated

team, enables us to swiftly and cost-effectively meet client needs. Through
streamlined systems and processes, we ensure smooth operations and
consistent supply across our diverse product lines.

O North America: Mexico and USA

® HEADQUARTERS : Y -
Mumbai, Maharashtra . 4 fh R ) 1
\ L -
) P < o
r_ >
© MANUFACTURING PLANTS s
© Ambernath, Maharashtra ©
& Bareilly, Uttar Pradesh \ r’“
O Vadodara, Gujarat @ ‘
O Oriental Aromatics & Sons Ltd. (Mahad, Maharashtra) “— 8
™ § @
® 3
® R&D FACILITIES ’
O Mumbai, Maharashtra @
O Vadodara, Gujarat
®
Disclaimer: This map is a generalised illustration only for the ease with which the reader can understand the @
locations, and it is not intended to be used for reference purposes. The representation of political boundaries and #
the names of geographical features/states do not necessarily reflect the actual position. ‘ &y

4 22 ) — Annual Report 2023-24 4 23 )



Dot St

Corporate Overview Statutory Reports Financial Statements

A

OUR CREATIVITY IN INNOVATION

Leveraging Technology for
Competitive Advantage

Creative freedom is cherished and prioritised at Oriental Aromatics,
considering it fundamental to our organisational ethos. Our belief in nurturing
a culture rooted in values and driven by research empowers our team to
explore new technologies and innovations. This approach, coupled with
our commitment to green chemistry, places us at the forefront of providing
innovative solutions while supporting sustainability.

28

Complex Chemistries

2 DSIR-Certified

1 R&D Centres (Mumbai) &
1 Re-engineering lab (Gujarat)

Alua - 150

Commercialised Different
Aroma Ingredients

5 40

Research
Associates at the
R&D Centres

<~ Promoting Creative
Freedom and Research-
Driven Philosophy

Our focus on innovation is evident in our R&D centre
in Powai, Mumbai, and process re-engineering lab in
Vadodara, Gujarat, both accredited by the Department
of Scientific & Industrial Research (DSIR). These facilities
serve as incubators for our product innovation, driving the
creation and commercialisation of close to 150 exclusive
aroma ingredients developed through 28 complex
chemistries.

G Driving Innovation through
=\ Advanced Facilities

In Vadodara, our lab conducts high-pressure reactions and
utilises lab-scale fractionating columns for separation,
resulting in the successful development of innovative
turpentine & specialty aroma ingredients. These
achievements showcase our commitment to research
& development, enabling us to introduce impactful
solutions to the market.

~~___ Ensuring Seamless
@ Operations through
Efficient Systems

Efficient systems and processes drive our operations,
guaranteeing seamless workflow and effectiveness. This
commitment to efficiency keeps us at the forefront of the
Fragrance & Flavour industry, providing innovative and
sustainable solutions to our customers worldwide.

__ Implementing Integrated
| %> Operations for B

RN perations ror Better
Control

Our integrated operations span from product
conceptualisation with clients to the manufacturing
of aroma ingredients, fragrances and flavours. This
seamless integration ensures better control across the
entire value chain, resulting in high-quality products and
efficient processes.

e Empowering
©\ Research Excellence

The R&D centres of our Company is staffed with a team
of 40 highly skilled research associates who specialise in
product development, regulatory compliance, analytical
chemistry, and green chemistry. Their dedication and
expertise have led to the successful development and
scaling up of several aroma chemical molecules for
commercialisation.

Annual Report 2023-24




Dot S i

—
\ / Corporate Overview
%, s e A

Statutory Reports Financial Stateménts

OUR STRENGTHS AND GROWTH DRIVERS

Expanding and Deepening

Our Presence

The success story of Oriental Aromatics is fuelled by a blend of core strengths
and dynamic growth drivers. These elements form the foundation of our
operations, driving us forward with resilience and innovation. Discover the
essence of our enduring success as we delve into our strengths and growth

drivers.

PIONEERING INNOVATION

Research & Innovation

Our solutions are driven by creativity, passion, and
innovation. The Company's R&D centres specialise in
developing unique combinations of aroma chemicals,
fragrances and flavours.

Legacy of Excellence

With a strong industry foundation, our legacy guides us
as we innovate and excel in the ever-evolving world of
aromatics.

TRUSTED PARTNERSHIP

Commitment and Credibility

Our deep commitment to excellence and innovation fuels
growth for both our partners and ourselves. By staying
ahead of industry trends, we consistently deliver cutting-
edge products.

Relationship Centricity

We nurture generational relationships with customers,

suppliers, and stakeholders, fostering trust and long-term
partnerships.

—

4 26 )

“= Annual Report 202!

SUSTAINABILITY IN ACTION

Deep Sustainability Focus

The Company prioritises environmental sustainability,
social responsibility, and sound governance practices.
Minimising environmental impact, fostering positive
social contributions, and upholding robust governance
standards are our key focus areas.

OPERATIONAL EXCELLENCE

Cost Optimisation

Our mindful cost management helps us make financially
prudent decisions. We maximise value in a fiscally
responsible manner, ensuring sustainable growth.

Robust Supply Chain

Our focus consistently remains on achieving operational
excellence, which is reinforced by our efficient supply
chain management—from sourcing raw materials to
delivering final products.

a0

/

&

DIVERSE OFFERINGS

Versatile Product Range

Achieving backward integration, we offer a broad
spectrum of products in our Ingredient Division, meeting
diverse application needs.

Manufacturing Excellence

Catering efficiently to diverse customer needs, our state-
of-the-art facilities underscore manufacturing excellence.

4 27 )
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OUR FINANCIAL PERFORMANCE

Driving Progress for

Strengthening Tomorrow

Over the past year, Oriental Aromatics has demonstrated optimism and
ambition, aligning with our goal of holistic growth. Preparedness and smart
strategies underpin our approach, with a focus on continuous improvement.
Consistently seeking opportunities, we integrated them into our long-term
growth plans. This enabled us to steadily boost our financial health, aiming
to provide better returns to stakeholders, while strengthening our overall

KEY FINANCIAL BULLETINS

During the year, the Company experienced strong
demand for Fragrance & Flavour and specialty aroma
chemicals, although camphor powder and terpene
chemicals faced challenges. Despite a deliberate 10%
reduction in production volume to prioritise profitable
growth, sales volumes remained stable year-on-year.
The net debt-to-equity ratio improved to 0.30x as of
315t March 2024, compared to 0.34xin the previous year,
showcasing financial strength despite ongoing capital
expenditures. The net operating cash flow improved
significantly to X 142 crore, compared to % (22.30) crore
in FY 2022-23.

CAPEX FOR FY 2024-25 AND
LONG-TERM PLANS

The Hydrogenation plant at Vadodara, Gujarat which is
a brown field project for Specialty aroma chemicals is
expected to commence with commercial production
from H1-FY 2024-25.

Further, In March 2024, the Company commenced
pre-commercial production trials at our green-field
project dedicated for the manufacturing of Specialty
Aroma Chemicals at our facility in Mahad, Maharashtra.
Commercial production is anticipated to begin from H1-
FY 2024-25.

outlook.

Revenue from Operations (R in lakh)
— — — — —
75,989 70,884 86,879 84,907 83,640

A N N A
FY FY FY FY FY
2019-20 2020-21 2021-22 2022-23 2023-24
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Net Worth in lakh)
— = = — —
41,650 50,964 55,758 57,730 59,419
0 0 0 0
FY FY FY FY FY
201920  2020-21  2021-22  2022-23  2023-24
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Net Debt-Equity Ratio (X) Earnings per Share R®)
g — — — — — g — — —
0.09 0.11 0.22 0.34 0.30 25.61 32.09 15.84 5.87 2.71

FY FY FY FY F FY FY FY FY FY

2019-20 2020-21 2021-22 2022-23 2023-24 2019-20 2020-21 2021-22 2022-23 2023-24

RoE & RoCE (%)

g — — — —
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ENVIRONMENT

Fostering Sustainability.
Delivering Value.

At Oriental Aromatics, we are deeply committed to environmental
sustainability. We have tried to embed it into every facet of our operations.
From sourcing raw materials to manufacturing processes and waste
management, we are dedicated to enhancing sustainability performance
across our value chain. Our dedication toimproving sustainability performance
across our value chain has earned us recognition through various certifications
and achievements.

309%

"Reduction in our Net Carbon

Turpentine oil, extracted from resin found in coniferous .emissions anticipated by 2030.

trees like pine, is sourced from various regions. Our
plant is uniquely designed to process turpentine oil from
anywhere in the world, ensuring we are not reliant on a
single region for supply. This prevents the overexploitation
of any one source and allows for natural regeneration.

{70%-80%

Effluent Water Recovered

1
L
i\
o )
r.;_d b r.".lll
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OUR ACHIEVEMENTS IN SUSTAINABILITY

EcoVadis Gold Medal

Awarded the Gold Medal by

‘ EcoDavis for empowering ’
' businesses to manage ’
sustainability risk, and recognising ‘

’ our commitment to sustainability
. goals and positive |mpact .\

I

Effluent Control and ZLD Commitment

’ Determined to prioritise and reduce \
‘ pollutants in our effluent discharge ’
and safeguard local ecosystems
with effective treatment processes
and a commitment to achieving
". Zero Liquid Discharge (ZLD) in the ."

comlng years

CEP Certification for Camphor Sustainability

’ Received the Camphor \
‘ Excellence Programme (CEP) ’
£ certification, highlighting our
dedication to sustainable

practices, ensuring that
"‘ our camphor production .\

adheres to stringent

sustainability standards
" Y \‘

CDP Achievement

’ Achieved the 'B’ rating in the \
Carbon Disclosure Project

£ (CDP) Management band, )
Y Y 4

reflecting our commitment

’ to environmenta ‘

stewardship and persistent

a ‘ \ efforts to improve climate ’ . >
a governance N Y
P 4 a

Focus on Green Chemistry

Resolved on enhancing the

‘ ’ sustainability profile of our delivery ‘ '
&> systems by actively pursuing
\ ’ related initiatives, with a focus on ‘ ’
\ biodegradability, renewable carbon
" content, and minimising overall .“
-« . \ environmental impact ’
a P ‘.

SUSTAINABLE INITIATIVES IN ACTION

Ambernath: Waste
Reduction and

Sustainable Packaging

At our Ambernath plant, we have made waste reduction
a top priority by using recycled packing cardboard in

finished product packaging. This helps in minimising the
use of non-biodegradable materials like thermocol.

Bareilly: Renewable
jj Energy and Effluent
' Treatment

In Bareilly, we have installed a total condensate recovery
system to save energy and a Sewage Treatment Plant
(STP) to treat wastewater. This not only helps protect
the environment but also allows us to use the treated
water for gardening. Additionally, we have transitioned
to using biomass/wood chips as an energy source,
further reducing greenhouse gas emissions.

‘ Vadodara: Emission
i+ Reduction and Air
Quality Improvement
In Vadodara, we have implemented variable frequency
drives to enhance energy savings and installed a stack

gas monitoring system as a measure for pollution
control.

L 5 Our Water

0 ;
@Qﬂ Conservation
Process

Oriental Aromatics operates two reverse osmosis plants
to purify water, which removes contaminants and
enables up to 80% of water to be reused.

CELEBRATING OUR
ACHIEVEMENTS

We have been honored with the prestigious
Global Supplier Excellence award from Proctor &
Gamble (P&G) for the year 2023. We are proud
to be amongst the 80 Companies who have
got selected for this prestigious recognition out
of approximately 60,000 business partners /
suppliers of P&G globally.

P&G

EXTERMAL
BLUSINESS PARTNER
EXCELLENCE
AWARD

PRESDA A L AL Thi CANE

Oriental Aromatics

2023
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BRIDGING HORIZONS

The Gateway School of Mumbai

KESHAVLAL ¥ BODAH] EDUCATION FOUHDATION

‘Creating a Brighter Tomorrow GATEWAY

through Education’

SCHOOL OF
LR

Keshavlal V. Bodani Education Foundation, is a non-profit
extension of our company, that has established The
Gateway School of Mumbai in the year 2012. Since its
inception, The Gateway School of Mumbai has worked
tirelessly to create a nurturing and supportive learning
environment for students who face challenges in
mainstream educational settings. The school's approach
ensuresthat each child receives the personalized attention
they need to thrive. By developing their skills, knowledge,
and understanding, the school aims to transform these
students into independent and successful individuals.

The school has also been recognized as an Ashoka
Changemaker School since April, 2016.

During the year in February, 2024, the foundation also
inaugurated The Gateway Intervention Centre, a one-
stop multi-disciplinary centre which focuses on creating
individualized plans to ensure each child receives optimal

support tailored to their unique strengths and areas of
need. The team at the centre focuses on working closely
with families and caregivers to optimally support each
individual's growth. In the short time, the centre is already
supporting over 65 families.

With a focus on empowering over 130 students, The
Gateway School of Mumbai is making a significant impact
on the lives of children with learning challenges. The
foundation is also committed to serving children beyond
the Gateway school through its various development
programmes through which the foundation has reached
over 450 teachers from across India and the world.
Its unique reading app is being used by teachers to
build early literacy skills in English, Hindi, and Marathi.
The foundation also works directly with schools and
organisations to build more inclusive environments for all
learners.

Annual Report 2023-24
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Contributing Towards
Stronger Communities

HEALTHCARE & SANITATION

Our healthcare initiatives have made a substantial
impact around the areas where we operate. In
Mumbai, Maharashtra, we supported the Blind
Organisation of India, resulting in the donation of
folding canes to 80 blind individuals. In Ambernath,
Maharashtra, we provided medical equipment for a
mobile ambulance through Gurukrupa Foundation
that further ensures discounted medical services to
people. In Vadodara, Gujarat, eye check-ups were
conducted for 140 people and oximeters were also
donated to Medical Care Centre Trust. Additionally,
in Bareilly, UP, we organised free health check-ups,
blood tests, and distributed free medicine to the
people living around the plant area. These efforts
underscore our dedication to improving healthcare
access and services in the communities we serve.

During the vyear, Oriental Aromatics remained
dedicated to environmental conservation and
sustainable development through a range of
initiatives aimed at reducing our carbon footprint,
enhancing resource efficiency, and conserving
biodiversity. These efforts included tree plantation
drives, waste management programs, and energy
efficiency projects across our facilities.

Our employees took part in a tree plantation drive
that was organised at Chacha Nehru Udyan in Malad,
Mumbai, where 50-75 indigenous trees were planted.
Similarly, in Vadodara, Gujarat, a total of 272 trees
were planted, including Mango, Chickoo, Coconut,
and Lemon trees. These efforts demonstrate our
dedication to promoting a greener environment and
supporting local biodiversity.

4 36 )

COMMUNITY DEVELOPMENT

Our community development initiatives have made
a significant impact across various areas. During the
year, employees visited the King George V Memorial
at Mahalaxmi, Mumbai an old age home, where
they distributed food and essential item kits to 40
residents. Additionally, we donated Single Needle
Machines to Seva Sadan Society, Mumbai benefiting
50 women from marginalised backgrounds by
providing them with employment opportunities in
the garment industry. Furthermore, an air conditioner
was donated to the Gram Panchayat Conference room
in Nandesari, Vadodara. These efforts demonstrate
our commitment to enhancing the quality of life and
supporting those in need around the areas where we
operate.

Oriental Aromatics is proud to support the Inspire
Institute of Sport through a substantial donation
that will aid in the enhancement of their facilities and
programs. This contribution is dedicated to nurturing
and training talented athletes to excel in their sports
careers. Additionally, the Company is committed to
advancinggirlchildeducation by fundinginfrastructure
and educational improvements at Kasturba Gandhi
Balika Vidyalaya and Composite Government Basic
Vidyalaya near its Bareilly, Uttar Pradesh facility.
These initiatives are designed to improve the learning
environment and overall well-being of the students,
providing them with the essential resources for a
successful educational journey.

Annual Report 2023-24
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Management Discussion

and Analysis

GLOBAL ECONOMY

Despite facing significant challenges, the global economy
has demonstrated remarkable tenacity, driven by steady
growth and a rapid decrease in inflation. The journey has
been marked by events such as post-pandemic supply-
chain disruptions, an energy and food crisis triggered by
the Russia-Ukraine conflict.

Global growth, which was expected to reach 3.2% in
Calender Year(CY) 2023, is forecasted to remain steady
through CY 2024 and CY 2025. However, this falls short of
the 3.8% historical average, owing to restrained monetary
policies, diminished fiscal aid, and sluggish productivity
growth. Global headline inflation is expected to moderate
considerably, falling from an annual average of 6.8% in
2023 to 5.9% in 2024 and further to 4.5% in 2025. This

decline can be attributed to a more front-loaded decrease
in inflation in advanced economies, alongside projections
indicating a return to pre-pandemic levels sooner than
in emerging markets and developing economies. As for
the predictions for advanced economies, they are poised
for a slight uptick, primarily driven by the recovery of
the Euro Zone. Their growth rates are projected to climb
from 1.6% in 2023 to 1.7% in 2024 and 1.8% in 2025. In
contrast, emerging markets and developing economies
are expected to witness stable growth at 4.2% during
2024 and 2025. However, there exist regional disparities
in these economies, with growth moderation in Asia
counterbalanced by growth in the Middle East, Central
Asia, and sub-Saharan Africa.

GLOBAL ECONOMIC GROWTH (in %)
— — e g — g g — —
3.2 3.2 3.2 1.6 1.7 1.8 4.3 4.2 4.2
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2023 2024 2025 2023 2024 2025 2023 2024 2025
World Advanced Emerging Markets and
Economies Developing Economies

Actuals .

Projections .

https://www.imf.org/en/Publications/WEO/Issues/2024/01/30/world-economic-outlook-update-january-2024)
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OUTLOOK

The global economic scenario faces balanced risks,
accompanied by persistent uncertainties. Geopolitical
tensions, exemplified by conflicts in Ukraine and Gaza,
pose the threat of price spikes, potentially heightening
interest rate expectations and weakening asset values.
Moreover, the varied rates of disinflation among major
economies may induce currency fluctuations, thereby
impacting financial sectors. The confluence of high
interest rates, household debt levels, and fixed-rate
mortgage adjustments could strain financial stability.

In China, economic growth is at risk owing to the lack
of comprehensive solutions for the country's property
sector issues, which could also affect its trading partners.
The high levels of Government debt in several economies
could necessitate disruptive fiscal adjustments, eroding
investor confidence and impeding climate change
mitigation efforts. Geo-economic fragmentation may
further impede supply-side dynamics. Conversely, the
loosening of fiscal policies could transiently bolster
economic activity, but might require more significant
adjustments later on. Unexpectedly, the rapid decline in
inflation, driven by increased participation from the labour

Annual Report 2023-24

force, could lead central banks to consider easing policies
sooner. Advances in artificial intelligence and structural
reforms hold the potential to enhance productivity.

Central banks are likely to play a crucial role as the global
economy transitions toward a soft landing, necessitating
careful management of inflation. Moreover, there is a
pressing need for a renewed focus on medium-term
fiscal consolidation to rebuild fiscal space for vital
investments and ensure debt sustainability. Tailored
policy responses, coupled with supply-enhancing
reforms, are vital for addressing inflation, reducing debt
levels, fostering higher growth rates, and narrowing
income disparities. Additionally, multilateral cooperation
is essential to address challenges such as geo-economic
fragmentation, climate change, and debt restructuring. It
would ultimately help foster a sustainable and inclusive
economic recovery, promising a brighter future.

https://www.imf.org/en/Blogs/Articles/2024/04/16/
Selllie-B  global-economy-remains-resilient-despite-uneven-growth-
challenges-ahead
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GDP GROWTH RATE (in %) ~ ) o
India’s economy has shown exceptional endurance and The global chemical and advanced materials industry @ The shift towards renewable energy is driving a surge
sustained growth over the past three years, even in the ¢ = = = ¢ has been resilient and adaptive despite the challenges in manufacturing, reliant on chemicals and materials
face of global economic challenges. This robust trajectory 42 (6-6) 8.7 / 76 of inconsistent economic growth, climate crises, and for essential support
has been partly supported by a combination of stringent geopolitical conflicts. . In 2023, the industry experienced O The evolution of regional dynamics is prompting a
policy and regulatory measures. Another significant factor sluggish demand. This trend was contributed by factors strategic reassessment among chemical industry
has been the gradual resurgence of the private sector. such as a recession in Europe, inflation in the United players
Moving ahead, the nation is positioned on the brink of States, and slower-than-expected demand rebound from o . .
further economic advancement. To that end, there are China. However, many companies have responded by © Dlglta||.sat|or.1 and Al are n‘ot Just acterg as tools for
likely to be substantial investments in emerging sectors, focussing on reducing costs and improving efficiencies. operatlor‘\al mprgyement |'n th.e.che.mlcal sﬁector but
Co.ntmued Governmer.]t s.pénd.ingf and efﬂciency gains In the United States, the fears of an economic downturn R 2150 helping to ulise data in diiving innovation
driven by upgradation in digitalisation and infrastructure. o) have eased, and signs of a ‘soft landing’ are apparent. O The circular economy is presenting significant
In FY 2023-24, India’s economic growth narrative has FY FY FY FY FY While economic growth is expected to slow down, there opportunities for chemical industry leaders aiming to

been one of robust expansion, achieving an impressive
7.6% growth rate that has surpassed prior forecasts.
However, as we look to the next fiscal year, a note of
caution is sounded, with GDP growth expected to
moderate to 7%. This anticipated slowdown reflects
the impacts of elevated interest rates and a constrained
fiscal policy, aimed at reducing the deficit to 5.1% of
GDP. Despite these headwinds, the vibrancy of India's
economy is reinforced by several factors. These include
strengthened consumer purchasing power through
disinflation, expected robust agricultural outputs, and a
revitalisation in private capital expenditure. Furthermore,
the Government has taken initiatives to bolster rural
income and enhance infrastructure spending. This
proactive approach has helped solidify India's status as
the fastest-growing major economy globally.

2019-20 2020-21 2021-22 2022-23 2023-24

https://pib.gov.in/PressReleaselframePage.
SOl aspx?PRID=2010223#:~:text=The%20growth%20rate%20
0of%20GDP,growth%20rate%200f%209.1%20percent

OUTLOOK

Looking ahead, the Indian economy is poised to scale
greater heights in the years to come. Projections indicate
that the economy will approach the USD 7 trillion
milestone by 2031, cementing its position as the world’s
third-largest economy. The catalysts of this growth would
be capital and productivity enhancements, driven by a
holistic integration of digital and physical infrastructure.
The manufacturing sector is anticipated to experience a
revival, benefiting from global opportunities, domestic
policy support, and a focus on green energy transition.

The nation's future is promising of robust growth in
capital expenditure, driven by industrial vigour and
efficient infrastructure development. This momentum
has been supported by a host of factors, including the
sound financial health of Indian corporates, consistent
revenue growth, and an optimistic commodity price
outlook. Furthermore, the Government's Production
Linked Incentive (PLI) scheme aims to elevate India’s
manufacturing prowess on the global platform. This
initiative is further accentuated by a robust banking
sector and innovative financing avenues. On the whole,
India's economic journey is fortified by domestic reforms,
competitive advancements, and a commitment to value-
added growth. These progressive steps are further
strengthened by substantial infrastructure development
witnessed across the nation.

https://www.crisil.com/en/home/our-analysis/
Slell[ie-H  reports/2024/03/india-outlook-2024-report/growth-
marathon.html

is optimism for a modest rebound in chemical production.
The transition from destocking to restocking is expected
for many chemicals, but underlying weaknesses in
demand and overcapacity may persist. In this market
environment, companies are advised to balance short
and long-term goals.

The industry is witnessing changes in the competitive
framework, with stakeholder pressure and Government
policies driving investment in the energy transition. This
trend has led to the convergence of sectors related to
clean energy, with chemical companies diversifying into
areas like lithium processing and battery manufacturing.
While presenting new opportunities, this also exposes
the industry to competition from sectors with stronger
cash flows.

OUTLOOK

The global chemicals industry is navigating challenges
such as sluggish demand, overcapacity, and supply chain
disruptions. Despite these challenges, the industry is
adapting by focussing on reducing costs, improving
efficiencies, and capitalising on new opportunities,
particularly in the energy transition. Demand drivers
like the infrastructure investment in clean energy
technologies are expected to drive increased production
in 2024. There is a shift in the regional dynamics,
resulting in a new competitive outlook. Digitalisation, the
circular economy, and sustainability are key focus area
for industry players. Overall, while challenges remain,
the industry is well-equipped to adapt and capitalise on
emerging trends, positioning it for long-term growth and
prosperity.

Annual Report 2023-24

O

stay ahead

Trust and prominence in the market can be greatly
enhanced by embracing transparency and fostering
collaboration within chemical companies

Source: https://www?2.deloitte.com/us/en/insights/industry/oil-
* | and-gas/chemical-industry-outlook.html)
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INDIAN CHEMICAL INDUSTRY

The Indian chemical industry is poised to play a pivotal
role in India’s ambitious goal of becoming a US$ 30 trillion
economy by 2047, aiming to contribute around US$ 1
trillion by 2040. Currently valued at USS$ 220 billion, the
industry is experiencing a robust growth rate of 9.3%
CAGR.

As a key enabler of economic growth, India is focussing on
creatinga competitive landscape for the chemicalindustry
to thrive. Factors such as the China-Plus-One strategy,
which aims to establish alternative manufacturing
hubs, present India as a prime beneficiary. Additionally,
global trends like supply chain diversification, changing
geopolitics, trade wars, stringent environmental norms,
and rising compliance and labour costs in China are
driving the demand for Indian chemicals. The sector is
playing a significant role in supporting the development
of nearly 1,00,000 products across various industries.
This contribution highlights its untapped potential and
immense growth opportunities in India. All in all, the
industry is likely to play an important part in shaping the
Government's vision of an 'Aatmanirbhar Bharat' (self-
reliant India). Ultimately, the nation will be able to achieve
its goal of becoming a US$ 30 trillion economy by 2047.

INDIAN CHEMICAL INDUSTRY SIZE
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The Indian chemical industry is poised for noteworthy
growth and transformation. The progress is likely to
be driven by emerging opportunities aligning with the
country's vision to cater to evolving global demands. The
Petroleum, Chemicals and Petrochemical Investment
Region (PCPIR) policy is a key driver, aiming to attract
investments of US$ 284 billion (X 20 lakh crore) by
2035. This policy, designed strategically in clusters,
is set to revolutionise the chemical sector on a large
scale. According to the Department of Chemicals &
Petrochemicals, the PCPIR policy is expected to create
33.83 million jobs. Over the next two decades, 80% of
exports are projected to come from agrochemicals, dyes
& pigments, and food additive chemicals. Additionally,
16 specialty chemical segments are expected to perform
well, driven by their cost-effectiveness and market
demand. This outlook indicates a promising future for the
Indian chemical industry, positioning it as a leader in the
global market. With a focus on innovation, investment,
and strategic policies, India is poised to capitalise on
emerging opportunities and drive sustainable growth in
the chemical sector.

https://www.indianchemicalnews.com/compendium-2024

SEERN  https://www.linkedin.com/pulse/india-next-chemicals-

manufacturing-hub-tradeflock-righc

GLOBAL SPECIALTY CHEMICAL
INDUSTRY

The global specialty chemicals market reached a size of
US$ 754.6 billion in 2023. Moving ahead, the market is
expected to grow to US$ 1,029.3 billion by 2032, exhibiting
a CAGR of 3.4% from 2024 to 2032.

Specialty chemicals, also known as specialties or effect
chemicals, are crucial ingredients in finished products that
enhance their manufacturing process. These chemicals,
whether single entities or formulations, produce high-
value chemicals used in various consumer products.
Unlike commodity chemicals, specialty chemicals
are produced in lower volumes and find applications
across a wide range of industries. These industries
include chemicals, agriculture, automotive, aerospace,
pharmaceuticals, and food & beverage (F&B).

The growth of the specialty chemicals market has been
driven by the increasing demand for high-performance
and function-specific chemicals. This demand has been
witnessed across industries like oil and gas, pulp and
paper, personal care, and cosmetics. Apart from this,
environmental concerns have contributed to the rise in
demand for user and eco-friendly specialty chemicals.
The leading market players are focussing on developing
and promoting these environmentally friendly variants
to expand their portfolios and enhance sales. Amid such
developments, investment in R&D is crucial for providing
innovative and customised specialty chemicals for
specific applications.

GLOBAL SPECIALTY CHEMICAL INDUSTRY SIZE
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Lookingahead, the specialty chemicals marketis expected
to grow significantly, propelled by several factors. These
include increased industrial endurance and adaptability,
advancements in smart manufacturing and Industry 4.0
practices, the rising demand for specialised performance-
driven chemicals, expanding global markets, and a shift
towards environment friendly solutions. Notably, the key
developments in this period will include innovations in
packaging, increased demand in the automotive sector,
a focus on water treatment and environmental solutions,
advancements in adhesives and coatings, and a surge in
demand in consumer goods and personal care segments.

https://www.imarcgroup.com/specialty-chemicals-
market#:~:text=What%20is%20the%20expected %20

SR growth, 3.4%25%20during%202024%2D2032

https://www.researchandmarkets.com/reports/5790757/
specialty-chemicals-global-market-report
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REGIONAL HIGHLIGHTS INDIAN SPECIALTY CHEMICAL
ASIA PACIFIC NORTH AMERICA INDUSTRY
Indian Specialty Chemicals Market has reached US$ KEY TRENDS

Asia Pacific emerged as the dominant market for
specialty chemicals, holding the highest revenue share of
49.9% in 2023. This growth was driven by factors such as
economic progress, industrialisation, and the growth of
major end-use sectors. China and India were significant
contributors to the growth in this region. Notably, the
demand in the region was influenced by applications in
foods and beverages, personal care and cosmetics, and
pharmaceuticals.

EUROPE

Europe is another key market for specialty chemicals
after Asia Pacific, driven by industrial economies such
as the UK, Germany, France, Italy, Spain, and Russia. The
region has seen an increase in manufacturers and market
suppliers of electronics, cosmetics, and pharmaceutical
products, driving the demand for specialty chemicals.
The presence of major cosmetic manufacturing units
also contributes to the demand for specialty chemicals
in Europe.

MIDDLE EAST

The Middle East is experiencing a rise in the demand for
specialty chemicals, especially in foods and beverages.
This boost is propelled by the food trade reliance
and changing consumer preferences. There's also an
increasing need for concrete additives for better strength.
Alongside, the region is transitioning towards eco-
friendly chemicals, with significant R&D investments.
The automotive industry is adopting specialty chemicals
for lightweight materials. On the other hand, Al and loT
integration is enhancing production processes, boosting
the demand for chemicals in semiconductors and

electronics.

North America held a significant share of 27.86% in 2023,
driven by its mature industrial landscape and advanced
technological infrastructure. The United States and
Canada were key contributors to this growth, with strong
demand from industries like automotive, aerospace,
electronics, and healthcare. The region's focus on R&D
encouraged innovation and product diversification in
the specialty chemicals sector. Additionally, stringent
regulatory standards drove the adoption of eco-friendly
formulations and sustainable practices.

https://www.kingsresearch.com/specialty-chemicals-
Source:
market-591

LATIN AMERICA

The presence of major manufacturers in Latin America
such as Cargill, Incorporated, General Mills, and Kraft
Foods is expected to drive the increased demand for
specialty chemicals over the forecast period. Industries
such as automotive, transportation, chemical processing,
and construction are expected to be the key consumers of
specialty polymers, coatings, adhesives, sealants, plastic
additives, lubricants, and other specialty chemicals.

https://www.grandviewresearch.com/industry-analysis/
Source: ; .
specialty-chemicals-market

41.90 billion by 2023 and is anticipated to project robust
growth in the forecast period with a CAGR of 3.86%
through 2029. The Indian chemical industry is poised for
significant and rapid growth, with specialty chemicals
anticipated to emerge as the most lucrative segment.
This growth can be attributed to the escalating demand
from a diverse range of end-use industries, including
pharmaceuticals, textiles, and personal care products.
India's robust domestic demand, coupled with its export
potential, further reinforces the expansion of this sector.

Moreover, India is rapidly establishing itself as a
preferred manufacturing hub for specialty chemicals,
catering to both domestic and export markets. Notably,
approximately 20% of the total exports from the Indian
chemical industry comprise specialty chemicals.
This growth trajectory has been further bolstered by
substantial investments in infrastructure and research and
development, elevating the industry's competitiveness
on a global scale. Furthermore, the specialty chemicals
sectoris witnessing an upsurge in investor interest, fuelled
by its strong performance and promising prospects. This
influx of investments serves as an additional catalyst for
the sector’s growth.

s | https://www.techsciresearch.com/report/india-specialty-
S chemicals-market/4129.html
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Increasing Demand and Consumption

Demand for specialty chemicals in India is on the rise
due to factors like population growth, urbanisation, and
industrialisation. This growing consumption spans various
sectors such as pharmaceuticals, agrochemicals, textiles,
and automotive industries. The trend indicates significant
growth prospects for companies in the specialty
chemicals sector, driven by expanding industries’ need
for specialised chemical products.

Focus on Research and Development

Specialty chemicals companies are investing resources in
research and development to innovate and create novel
products with enhanced properties and environmental
sustainability. Innovation is crucial for maintaining
competitiveness in the market, making the creation of
cutting-edge specialty chemicals essential for addressing
evolving industry needs and establishing leadership in
technological advancements.

Environmental and Sustainable Practices

Thereis a growing emphasis on adopting environmentally
friendly and sustainable practices in specialty chemicals
production. This reflects increased global awareness
about environmental issues and a shift towards eco-
friendly solutions. Companies prioritising sustainability
and integrating green practices into their operations
stand to gain a competitive advantage.

Annual Report 2023-24


https://www.kingsresearch.com/specialty-chemicals-market-591
https://www.grandviewresearch.com/industry-analysis/specialty-chemicals-market
https://www.techsciresearch.com/report/india-specialty-chemicals-market/4129.html

R e )

Corporate Overview Statutory Reports Financial Statements

A

GLOBAL FRAGRANCE &
FLAVOUR MARKET

The global Fragrance & Flavour market reached a
substantial size of US$ 32.2 billion in 2023. Looking ahead,
the market is expected to expand even further, reaching
US$ 43.6 billion by 2032, with a CAGR of 3.3% during the
forecast period of 2024-2032. Several factors are driving
this growth, including the expanding food & beverage
industry, rising awareness about personal grooming
and hygiene, changing consumer preferences, growing
population and urbanisation, and increasing emphasis on
natural and organic ingredients.

North America currently holds the largest share in
the flavour market, driven by its highly developed and
diverse food & beverage industry. The region's affluent
population, coupled with a culture of culinary exploration
and innovation, has led to a high demand for a wide
variety of flavours. Additionally, consumers in North
America are willing to spend on premium and specialty
food & beverage products, further driving market growth.

GLOBAL FRAGRANCE & FLAVOUR
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OUTLOOK

The global Fragrance & Flavour market is poised for
noteworthy growth. This is likely to result from growing
population and urbanisation, the rising awareness of
personal grooming and hygiene, and an increasing
demand for natural and organic ingredients. Consumers
are seeking healthier and more sustainable options,
leading to a rise in the adoption of natural Fragrance
& Flavour. Continuous efforts towards innovation in
the food & beverage industry are also contributing to
market growth. Additionally, there is a shift in consumer
behaviour towards the adoption of natural and clean-label
Fragrance & Flavour. This trend is driving the expansion of
the personal care industry and the increasing awareness
of the harmful effects of synthetic products.

KEY TRENDS

An Expanding Personal Care Industry Driving Market
Growth

The expanding personal care industry is a significant
driver of the Fragrance & Flavour market. As consumers
are focussing more on self-care and grooming, there
is a growing demand for personal care products such
as skincare, haircare, and cosmetics. Fragrances are
essential components of these products, contributing
to the overall sensory experience and creating a positive
association with the brand. They serve multiple purposes,
which include enhancing the product's appeal, evoking
emotions, and masking any potential unpleasant odours.

Continuous Innovations in the Food & Beverage
Industry

Ongoing innovations in the food & beverage industry are
propelling the Fragrance & Flavour market. Manufacturers
in this sector are constantly striving to meet evolving
consumer preferences and expectations, creating
unigue and memorable sensory experiences. This
drive for innovation is directly influencing the demand
for Fragrance & Flavour. A major factor propelling the
bolstered demand is the rising number of health-
conscious consumers, which is giving rise to healthier
alternatives and functional food products.

Rising Awareness of Personal Grooming and Hygiene

The increasing awareness about personal grooming and
hygiene is another key driver of the Fragrance & Flavour
market. As individuals are becoming more conscious of
their appearance, there is a growing demand for products
that can enhance personal care routines. Fragrances play
a crucial role in personal grooming products, providing
pleasant scents that mask unpleasant odours and impart
a clean and appealing scent. These attributes make
such products more enjoyable to use and help enhance
the overall grooming process. Moreover, fragrances
contribute to personal identity and self-expression,
which drives the demand for diverse variants that cater to
individual preferences and lifestyles.

https://www.imarcgroup.com/flavors-fragrances-market
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FLAVOUR MARKET

The India flavours market size reached T 4,287 crore in
2023. Looking forward, IMARC Group expects the market
to reach ¥ 8,100 crore by 2032, exhibiting a CAGR of 7.1%
during 2024-2032. This growth is likely to be driven by
increasing consumer preferences for natural flavours
and clean-label products. Additionally, factors such as
rising disposable incomes, changing lifestyles, and high
consumption of processed food items are contributing to
the market expansion.

INDIAN FLAVOURS INDUSTRY SIZE
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The Indian flavours market is benefiting from the growth
of the food & beverage industry, apart from the increasing
demand for convenience fooditems. The marketis further
propelled by the rising popularity of functional food items
and beverages, gourmet and specialty food items, and
the pharmaceutical industry's demand for flavours. The
progress has also been observed due to advancements in
flavour technology, including encapsulation and delivery
systems, and the increasing usage of flavours in the
e-cigarette and vaping industry. Overall, the outlook for
the Indian flavours market is promising, with a favourable
environment for continued growth and innovation.

Expansion of Food Processing Industry

The increasing demand for packaged, ready-to-eat food
items and beverages is primarily driving the flavours
market in India.

Rising Utilisation in Various Food Categories

Flavouring ingredients are being increasingly used in
bakery and confectionery items, ice creams, smoothies,
energy drinks, and other food categories, contributing to
market growth.

Urbanisation and Western Food Trends

The growing urban population and the adoption of
western food trends are fuelling the demand for flavouring
agents in the country.

Popularity of Processed and Shelf-Stable Food Products

Processed food products like noodles, soups, cake mix,
RTD tea and coffee, and juices are gaining popularity,
especially among millennials, driving the market for
flavours.

Stringent Norms by FSSAI

The introduction of stringent norms by the Food Safety
and Standards Authority of India (FSSAI) regarding the
quality of flavours used in processed food products is
majorly propelling growth in the market.

Rise of Quick-Service Restaurants (QSRs) and Café
Culture

The increasing number of QSRs and the emergence of
a 'café culture' are boosting the demand for flavours in
India.

Shift Towards Natural and Organic Flavours

Rising consumer concerns about the health impact of
chemical-based flavouring agents are leading to a shift
towards natural ingredients-based flavours.

Emergence of Healthier Product Variants

The market is witnessing the emergence of various
healthier product variants, including vegan and organic
flavours. These variants are made from 100% plant-based
derivatives, which are expected to drive market growth in
the future.

https://www.imarcgroup.com/india-flavours-market

FRAGRANCES

The fragrance sector in India is experiencing a significant
transformation. This upheaval is propelled by evolving
consumer preferences, increased disposable income,
and a growing demand for personal care and cosmetic
products. According to Statista, the fragrances market in
India is projected to grow by 1.49% from 2024 to 2028,
reaching a market volume of US$ 336.20 million in 2028.

INDIAN FRAGRANCES INDUSTRY SIZE
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Overall, the fragrance sector in India is witnessing
a remarkable growth trajectory, driven by changing
consumer preferences and a growing demand for
personalised and natural products. The market is
expected to continue evolving, with a strong emphasis
on Customisation, inclusivity, and product diversification
to cater to varied customer needs.

Annual Report 2023-24

Demand for Natural and Organic Products

There is a rising preference for natural and organic
fragrances as consumers are becoming more conscious
of the ingredients used in their personal care products.

Rise of Personalised and Unisex Fragrances

Consumers are currently seeking unique and personalised
fragrance experiences. This shift in preferences is leading
to the popularity of customisable and unisex fragrances
that cater to individual tastes and preferences.

Influence of Social Media and Celebrity Endorsements

Social media and celebrity endorsements are majorly
shaping consumer preferences. As such, there is an
increase in the demand for specific fragrances endorsed
by influencers and celebrities.

Shift towards Customisation and Inclusivity

There is a growing trend towards Customisation and
inclusivity in the fragrance sector, with brands offering
a wide range of options to cater to diverse consumer
preferences and needs.

Focus on Unique and Individualised Scent Experiences

Brands are increasingly focussing on developing unique
and individualised scent experiences. This move is
targeted towards differentiating their market identity and
meeting the demands of the discerning consumer base.

Source: https://medium.com/@ekayacorp/flavours-fragrance-
S industry-india-trend-analysis-Oee36ee7321e
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GLOBAL AROMA CHEMICALS
MARKET

The global aroma chemicals industry plays a pivotal role
in the Fragrance & Flavour market. The industry offers
synthetic and natural compounds that enhance scents
and flavours in various consumer products. For 2024, the
market size is estimated at US$ 5.56 billion and is projected
to grow to US$ 8.59 billion by 2033, indicating a CAGR of
4.95%. The key drivers of this market include increasing
consumer awareness, changing lifestyles, expanding
R&D initiatives, and technological advancements.

The industry encompasses the production, distribution,
and sale of aroma chemicals used primarily for their
scent or flavouring properties. These chemicals are
highly volatile and can easily diffuse, ultimately giving
rise to long-lasting fragrances. Natural aroma chemicals
are extracted from plant parts and purified through
fermentation and separation processes. On the other
hand, synthetic aroma chemicals are developed in
laboratories, which provides them with a clearer aromatic
signature and chemical ingredient-base.

GLOBAL AROMA CHEMICALS INDUSTRY SIZE
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Al is being utlised in various aspects of the fragrance
creation process, from studying customer behaviour in
e-commerce transactions to designing and formulating
scents. Al integration enables fragrance houses to match
formulations to new briefs, create scent formulations and
reformulations, and develop personalised fragrances.
Notably, there are certain challenges in implementing
Al in fragrance creation, such as non-linear arithmetic
and interdisciplinary knowledge requirements. However,
there are substantial benefits as well, which include cost
reductions, new revenue streams, and enhanced decision
support for perfumers.

KEY TRENDS

Rise in Demand for Aroma Chemicals

The increasing demand for different Fragrance & Flavour
is a key driver for market growth.

Al Integration in Fragrance

Al is gaining popularity in the fragrance sector, from
studying customer behaviour to creating Al models for
scent design and formulation, leading to cost reductions
and new revenue streams.

Natural and Organic Products

The increased demand for natural and organic products
is creating opportunities for the Fragrance & Flavour
business. As such, the aroma chemicals market is being
driven towards sustainable and environmentally friendly
practices.

Multinational and Domestic Players

The marketincludes multinational corporations, domestic
companies, and small businesses, all of which contribute
to the growth and competitiveness of the industry.

Innovation and Product Development

There are continuous efforts for innovation in fragrance
formulation and development. These efforts are driven
by the necessity to meet evolving consumer preferences
and industry demands.

https://www.globenewswire.com/news-
release/2024/04/18/2865272/0/en/Aroma-Chemicals-
Slelllie-H  Market-Size-to-Reach-Around-US-8-59-Billion-by-2033.
html#:~:text=The%20global%20aroma%20chemicals%20
market, 4.95%25%20from%202024%20t0%202033.



https://www.globenewswire.com/news-release/2024/4/18/2865272/0/en/Aroma-Chemicals-Market-Size-to-Reach-Around-US-8-59-Billion-by-2033.html
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INDIAN AROMA CHEMICALS
MARKET

The Indian aroma chemicals industry is poised for
significant growth, with the market expected to reach
USS$ 265.15 million by the end of 2024 and USS 346.21
million in 2029. Notably, this translates to a projected
CAGR of 5.48% during the forecast period.

A major driver of the market is the growing demand for
Fragrance & Flavour in the food & beverage sector. This
demand is being fuelled by the rising consumption of
packaged and convenience food items. Despite such
positive developments, the industry faces challenges
such as high costs of research and development.
However, technological advancements in the extraction
of aroma chemicals are expected to create various growth
opportunities for the market in the coming years.

INDIAN AROMA CHEMICALS INDUSTRY SIZE

US$ 265.15 million US$ 346.21 million
pTo
R
<
FY FY
202324 2028-29
OUTLOOK

The market is experiencing positive developments,
particularly due to the increased demand for soaps and
detergents. Moreover, there are lucrative opportunities
for market growth due to the rising demand for natural
aroma chemicals in cosmetics and toiletries. Another
contributing factor towards the potential growth is the
increasing demand for aroma chemicals in the food &
beverages industry.

Key players in the market are focussing on developing
innovative products to capitalise on these opportunities
and cater to evolving consumer preferences. Overall, the
Indian aroma chemicals industry is poised for substantial
growth in the coming years.
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Rising Demand for Natural Aroma Chemicals

There is a growing preference for natural ingredients in
cosmetics and toiletries, leading to increased demand for
natural aroma chemicals derived from plant sources.

Increased Usage in Food & beverage

Aroma chemicals are being widely used in the food &
beverage industry to enhance Fragrance & Flavour. The
growing consumption of packaged food & beverage is
driving the demand for aroma chemicals in this sector.

Expansion of Overseas Fragrance & Flavour
Manufacturers

Overseas manufacturers are expanding their presence in
India due to positive demand patterns and the availability
of raw materials. This expansion is expected to further
boost the market for aroma chemicals in India.

Focus on Innovation

Key players in the market are focussing on developing
innovative products to cater to evolving consumer
preferences. This includes creating exotic and innovative
flavours for the food & beverage industry and natural
alternatives for cosmetics and toiletries.

Medicinal Properties of Terpenes

Terpenes, a type of aroma chemical, are known for their
medicinal properties such as anti-carcinogenic, antiseptic,
and antimicrobial effects. This has led to increased use
of terpenes in fragrances, alternative medicine, essential
oils, and the food & beverage industry.

Growth in the Food & beverage Industry

India's food & beverage industry is one of the largest and
fastest-growing industries in the world. With expectations
of continued growth therein, aroma chemicals are likely
to witness an increased demand, especially for fruit
juices, energy drinks, and carbonated beverages.

https://ians.in/pr-wire-detail/india-aroma-chemicals-
market-size-to-worth-us-4186-million-by-2031-growing-at-
a-cagr-of-534-coherentmi-26-03-2024#:~:text=One%20
of%20the%20key%20trends,chemicals%20in%20the%20
SELIEERY  fragrance%20industry.

https://www.mordorintelligence.com/industry-reports/
india-aroma-chemicals-market

GLOBAL CAMPHOR MARKET

The global camphor market is expected to exhibit
fluctuating growth patterns in the near term, largely
influenced by factors contributing to sluggish growth in
2023. However, a rebound in demand is likely in the latter
half of 2024 due to improvements in the economy and
alleviation of supply chain concerns.

OUTLOOK

With an anticipated economic downturn, the camphor
industry faces several key challenges during the short-
and medium-term forecast. These include shifting
consumer preferences and the need for industrial policy
amendments to align with growing environmental
concerns, significant fluctuations in raw material costs
due to geopolitical tensions, and expected subdued
economic growth.

Despite the anticipated challenges, the camphor industry
can leverage valuable opportunities by prioritising
resilience and innovation. This entails maintaining
investment discipline, actively engaging in business
ecosystems, and demonstrating a strong commitment
to sustainability. Altogether, these efforts underscore the
chemicals industry's pivotal role in driving sustainable
solutions.

Annual Report 2023-24
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Investments in acquiring new technologies and
enhancing product portfolios

Securing raw materials through efficient procurement
and inventory management

Regional-specific strategies due to varying economic
and social challenges.

Emphasis on cost consciousness and operational
efficiency

Adaptations in supply chain dynamics and growing
emphasis on sustainable practices

https://www.researchandmarkets.com/report/camphor
Source:
https://markwideresearch.com/camphor-market/



https://ians.in/pr-wire-detail/india-aroma-chemicals-market-size-to-worth-us-4186-million-by-2031-growing-at-a-cagr-of-534-coherentmi-26-03-2024#:~:text=One%20of%20the%20key%20trends,chemicals%20in%20the%20fragrance%20industry.
https://www.mordorintelligence.com/industry-reports/india-aroma-chemicals-market
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INDIAN CAMPHOR MARKET

India ranks as the world's second-largest importer of
camphor, mainly sourcing the product from China,
Germany, and the United Kingdom. Natural camphor
is derived from the wood of camphor trees primarily
found in Japan, Taiwan, and Vietnam. In contrast,
synthetic camphor is produced from pine trees, making
this variant more cost-effective and scalable. However,
despite India's abundance of pine trees, the country’'s
output of camphor only accounts for 17%, with 80% of it
sourced from imports. This underscores the necessity for
camphor companies to import Turpentine.

The Indian camphor market is witnessing notable growth
due to the increasing use of camphor in natural products,
medical applications, religious rituals, and agriculture.
Camphor is also utilised in skincare products to reduce
acne and pimples. In the pharmaceutical industry,
camphor tablets are extensively used to alleviate pain,
swelling, congestion, and coughs. Additionally, camphor
tablets are applied in agriculture as a repellent to ward
off insects and reptiles. The use of camphor in religious
rituals in India has also contributed to market growth.

The camphor market in India is highly competitive,
with numerous smaller players present in the industry.
Synthetic camphor, which is more affordable and widely
available, has a higher demand than natural camphor,
which is at least three times more expensive. In India,
camphor is mainly used for religious purposes, and for
preparing pharmaceuticals, tire, paints, Fragrance &
Flavour, and cosmetics.

https://www.volza.com/p/camphor/import/import-in-india/

Source:

https://www.myinvestmentdiary.com/post/connecting-the-
dots-indian-camphor-industry)

COMPANY OVERVIEW

Oriental Aromatics (referred to as ‘The Company’) has
emerged as one of the few fully-integrated players in
the global Fragrance & Flavour industry. The Company's
decades of experience encompass the Fragrance &
Flavour, camphor, terpene chemicals, and specialty
aroma chemical ingredient industries. It stands as
one of the largest domestic manufacturers of these
chemicals. The Company maintains a culture that is
rooted in creativity, passion, and innovation, all aimed at
furnishing differentiated solutions to enhance consumer
experiences.

Oriental Aromatics' product portfolio includes synthetic
camphor, terpineol, pine oils, astromusk, and other
specialty aroma chemicals. The Company also
manufactures chemicalsappliedin various otherindustries
such as Fragrance & Flavour, pharmaceuticals, soaps and
cosmetics, and paints and varnishes. Its Fragrance &
Flavour are used in numerous daily-use products from
renowned FMCG brands. Notably, the categories of the
brands include fine fragrances, personal hygiene, home
care, beauty, and cosmetics. All in all, Oriental Aromatics
has established itself as a key industry player, utilising its
strong domestic presence and high-performing exports
to several countries across Asia, Europe, Africa, North,
and South America.

The Company has a network of well-established R&D
centres and manufacturing facilities in India. This efficient
infrastructure enables it to develop unique combinations
of specialty aroma chemicals, Fragrance & Flavour.
Oriental Aromatics' products are sold to 2,000 customers
across 35 countries worldwide, reflecting the Company's
global reach and influence in the Fragrance & Flavour
market.

MANUFACTURING FACILITIES

Oriental Aromatics has achieved backward integration with regard to its manufacturing procedures. This initiative
has helped the Company establish a stronghold in the niche Fragrance & Flavour industry. Moreover, it has adopted
efficient and sustainable raw material sourcing policies to mitigate external risks. Currently, the Company manufactures
over 150 specialty aromatic ingredients using 28 different chemical procedures in its integrated and fully automated
chemical manufacturing facilities. These ingredients are then used in-house for creating Fragrance & Flavour for various

applications.
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Established in 1964, the first
Synthetic Camphor plant in India
was equipped with technology
designed by DuPont from the US.

This plant has a production
capacity exceeding 7,900 metric
tonnes per annum (MTPA) of
pine-based chemicals and other
related products.

It is equipped to manage various
chemical operations, such as
fractionation,
saponification,
dehydrogenation,
peroxidation,  and
among others.

esterification,
hydrogenation,
oxidation,
pyrolysis,

The plant holds a Pharma Grade
accreditation, along with WHO-
GMP and USFDA certifications.

It primarily focusses on the
manufacturing of camphor and
specialty ingredients
derived from Alpha Pinene.

aroma
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VADODARA,
GUJARAT

.

A state-of-the-art manufacturing
facility for aroma chemicals was
established in Vadodara, Gujarat,
in 1999, with a new multi-purpose
plant facility added in 2018.
These facilities boasted an end-
product manufacturing capacity
of approximately 6,200 metric
tonnes per annum (MTPA).

This plant adheres to international
standards for all the products it
manufactures, with 75% of the
annual production being exported
worldwide.

It specialises in producing a wide
range of generic specialty aroma
ingredients sourced from Pinene,
Petrochem, and other sources of
raw materials.

This  plant is utilised for

various chemical operations,
which include epoxidation,
peroxidation, hydrogenation,

aldol condensation, cyclisation,
esterification, and bromination,
among others.
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O
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\ AMBERNATH,
( MAHARASHTRA

Commencing  operations  in
2014, this top-of-the-line
manufacturing facility, has a
capacity of approximately 6,000
metric tonnes per annum (MTPA)
of Fragrance & Flavour.

It is a highly versatile facility
capable of producing both
Fragrance & Flavour.

Additionally,  this facility is
equipped  with  cutting-edge
infrastructure for research and
development (R&D) and quality
assurance (QA).
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FUTURE EXPANSION PLANS

CAPEX DETAIL
HYDROGENATION
PLANT

LOCATION: Vadodara
PRODUCT: Specialty Aroma Chemicals
EXPECTED INVESTMENT: ~% 400-500 million

EXPECTED YEAR OF COMMISSIONING: H1 — FY 2024-25

RESEARCH & DEVELOPMENT FACILITIES

CENTRE FOR INNOVATION IN MUMBAI

O
O
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Cutting-edge synthesis lab
DSIR-approved facility

Focussed on sustainable research for generic specialty
aroma ingredients
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